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Director of Logistics
Chief, Supply Divisiom

Systems Analysis of Supply Punctioms

(a) Beport of Awdit of Supply Division dated

27 September 1963
(b) DDS Memo 63-4378 dated 21 October 1963

1. In referemce (b) the Deputy Director (Support) stresses
the daficiencies in computer operations as reported by reference
(a). It is the opimion of this division that in order to com-
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(Support) it will be necessary to detail several qualified per-
sonnel to perform this function &s their primary responsibility.
Accordingly, I am making the following proposals:

A. The individuals named below will be assigned as
a full-time working committee with the primary respounsi-
bility to complete a systems analysis directed toward the
cbjective of correcting all weaknesses and deficiencies
and effecting grester wtilization of automatic datas proc-
essing facilities es they pertain to Supply Division
functions:

naned individuals, we
the Comptroller to pro-

with the group in those areas
where supply and finsnce functions are integrated. We
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determinations of computer capebilities and related
mechanical devices.
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SUBJECT: Systems Analysis of Supply Punctions

2. Ia estadlishing the comuittee indicated ebove, we realize
this will tals the services of the existing Deputy Chief, and we
to assign | | in an acting capecity, vice
Ve aleso proposs to
a8 » Plald Sapport Breamch, vice

3. It is sy epinion that this committes working on & full-
time basis vill reguire approximately six mouths %o cosplste the
systens snalysis after wvhich time the wambers vill revert to their

previcus assigments.

h, I approve, the Swpply Division employees sssigned to
the vorking someiitoe vill Degin vork om 26 October 1963.
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